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”MOBILITATES JAUTAJUMI POLITISKAJA
DIENAS KARTIBA REGIONA”

Aprakstit risinama jautajuma — ilgtspéjiga mobilitate — klatbatni regiona politiskaja dienas
kartiba tagad vai nakotneé.

Vidzemes planos$anas regionam (VPR) ir raksturigs zemakais apdzivojuma limenis Latvija —
15,3 cilv/ km? (vidgji Latvija - 34,5 cilv/ km?) un lielakais lauku iedzivotaju Tpatsvars - 58%
(videji Latvija - 36%). Pamatjautajumi, kas tiek skatiti un risinati projekta ,Parvietojies zali”
ietvaros ar visparéjo meérki uzlabot Eiropas regionalas politikas efektivitati attieciba uz
ilgtspéjigu transportu lauku teritorijas, ir pasi aktuali Vidzemes regiona.

Vajadzibam atbilstoSa transporta infrastruktira ir galvenais priekSnoteikums regiona
sasniedzamibai un ekonomiskai attistibai. Projekta “parvietojies zali” ietvaros 2013.gada
veiktais pétijums par ilgtspéjigu transportu Vidzemes regiona sniedz sociali ekonomiskas
vides raksturojumu un analizé eso$o transporta infrastruktiru un iedzivotajiem pieejamos
transporta pakalpojumus. Pétljums iezimé galvenas transporta sistémas problémas:

» Vidzemes regiona ir saméra labi attistits autocelu un dzelzcelu tikls, tacu
apgratinata teritorijas sasniedzamiba ar sabiedrisko transportu, tai skaita no
Césim un Valmieras (regiona lielakas pilsétas ar attistitaku iedzivotaju apkalpes
infrastruktdru);

» pasazieru parvadajumi pa dzelzcelu ir nerentabli, trikst koordinacijas ar autobusu
kustibas sarakstiem; nav apzinatas slégto dzelzcela liniju izmantoSanas iespégjas,
augsts Saursliezu dzelzcela sliezu cela un tehniska parka nolietojums;

= pieturvietu pieejamiba I1dz 2 km nodroSinata tikai 59% no lauku iedzivotajiem;

= teritorijas ar zemu iedzivotaju blivumu pasaZieru parvadajumos tiek pielietoti
autobusi ar ietilptbu ap 25 cilvékiem, kas neatbilst iedzivotaju prasibam péc
parvietoSanas regularitates un parvadataju iespé&jam nodroSinat tas bez lielam
subsidijam;

» regiona iek$&jais celu tikls ir pietiekosi blivs, tacu slikta stavoklr; trikst velocelinu;

» nepietiekosi attistita likumdo$anas un metodologiska baze transporta sistémas
attistibai, 1pas8i attieciba uz sabiedrisko transportu, kura ir jabat ietvertam kritériju
sarakstam transporta attistibas joma un to indeksacijai atkariba no
tautsaimniecibas ekonomikas attistibas;

= izpétitajos Latvija izstradatajos planoSanas dokumentos un zinatniskajos rakstos
nav pievérsta pietiekoSa uzmaniba "zalad transporta“ attistibai. Tas var ietekmét
ekonomiskos radrtajus, pieméram, tlrisma nozari (Latvija kopuma ta attistas par va
dalu straujak neka Vidzeme).

Tradicionalo sabiedriska transporta pakalpojumu piedavajums Vidzemes regiona sarik, jo
regularie sabiedriska transporta reisi ir ekonomiski neizdevigi zemas apdzivotibas, lielo
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attalumu, slikta celu stavokla un pieaugoSo sabiedriska transporta izmaksu dél. Kop$
2011.gada turpinas pasazieru skaita samazinajums regionalajos parvadajumos, ko ietekmé
gan negativas iedzivotaju skaita izmainas, gan labklajibas limena cel$anas. So iemeslu dél
lauku iedzivotaji nereti izv€las parvietoties ar privato automasinu. Tas savukart palielina
iedzivotaju ikdienas izmaksas, un Sada situacija var kalpot kd papildus pamudingjums
maintt dzives vietu tuvak pilsétvidei.

Uzsakot projektu “Parvietojies zali” 2011. gada, viena no Vidzemes plano$anas regiona
funkcijam bija sabiedriska transporta pakalpojumu plano$ana, organizé8ana un parzinasana
sava administrativaja teritorija. Vidzemes regiona attistibas programma 2007.- 2014. gadam
ka viena no stratégiskajam prioritatém tika izvirzita infrastruktdras un pakalpojumu attistiba,
un starp tam tika uzsvérta transporta infrastruktiras attistiba. Veicamo aktivitasu vida tika
ieklauta kvalitativu sabiedriska transporta pakalpojumu attistiba vietéja un starptautiskaja
méroga, ka arT tika izstradats pasakumu saraksts stratégijas realizacijai un monitoringam.

2013. gada 21. novembri Saeima pienéma likumu ,Grozijumi Sabiedriska transporta

pakalpojumu likuma”, kas paredz sabiedriska transporta pakalpojumu administréSanas

transporta pakalpojumu parzinaSana un organizé€$ana iesaistito institlciju kompetenci.

Saskana ar Sabiedriska transporta pakalpojumu likuma izmainam no 2014.gada 1.janvara
Latvija ir ieviesta vienota sabiedriska transporta pakalpojumu planoSanas sistema un
galvenos ar sabiedriska transporta pakalpojumu parzindSanu un organiz€Sanu gan
regionalos starppilsétu, gan vietéjas nozimes marsrutos saistitos jautdjumos [émumus
pienem Sabiedriska transporta padome. Valsts SIA “Autotransporta direkcija” kompetence
tiek saglabata sabiedriskd transporta pakalpojumu organizéSanas funkcija minétajos
marsrutos un noteikts, ka Autotransporta direkcija nodroSina Sabiedriska transporta
padomes sekretariata un izpildinstiticijas funkcijas atbilsto$i padomes nolikumam un
Iemumiem, ka arT turpina nodrosinat sabiedriskam transportam no valsts budzeta iedalito
finanSu Mdzeklu administréSanu un pieSkirSanu Ministru kabineta noteiktaja kartiba.
Savukart planosanas regionu kompetencé pamata ietilpst viedokla sniegSana par
Autotransporta direkcijas izstradata marsrutu tikla un ta grozijumu projektu, marsrutu tikla
izmainu iniciéSana, ka art planosanas regiona ietilpsto$o pasvaldibu un iedzivotaju viedok|u
par marsrutu tiklu noskaidroSana un apkopoSana. Tadéjadi no 2014.gada 1.janvara
Vidzemes planoSanas regions vairs neveic sabiedriska transporta pakalpojumu pasutitaja
funkcijas Sabiedriska transporta pakalpojumu likuma izpratné.

Visi regionalie un starppilsétu pasazieru parvadajumi tiek dotéti no valsts budzeta, savukart
skolénu parvadajumi un citi nepiecieSamie vieté&jie parvadajumi ir pasvaldibu parzina.
2012.gada ir veikts pétijums sabiedriska transporta (ST) pakalpojumu uzlaboSanai
Vidzemé, kura ir sniegtas konceptualas rekomendacijas sabiedriskd transporta vienota
multimodala marSrutu tikla izveidoSanai VPR teritorija, ir izstradata sabiedriska transporta
modeléSanas sistéma, kura paredzéta eso$a ST modeléSanai, kd arT ta optimizacijas
iesp€ju novértéSanai, un sagatavotas rekomendacijas ST tikla talakai attistibai, t.sk.
veidojot ST ritoSa sastava bazi pielagotu dazadu lielumu pasazieru plismam, pieméram, ar
lielas, vidéjas un mazas ietilpibas autobusiem.

VPR ir izveidota tematiska darba grupa ,,Transporta un pieejamibas attistiba Vidzemé”,
kura piedalas VPR ilgtspéjigas attistibas stratégijas 2014.-2030. gadam un attistibas
programmas 2014.-2020. gadam gatavo$ana. Transporta un pieejamibas attistibas darba
grupa kopa ar pasvaldibu parstavjiem ir aktualizéjusi regiona stipras un vajas puses
transporta un pieejamibas jautajumos. Tradicionadlie pasazieru parvadajumu veidi —
satiksmes autobuss, vilciens - un to reisu skaits tiek samazinati lauku teritorijas ekonomisko
apsvérumu dél. Reta apdzivotiba, lieli veicamie attalumi, iedzivotaju skaita samazinajums
un lielas parvadajumu izmaksas ir galvenie faktori, kas liek meklét jaunus risinajumus
iedzivotaju mobilitates nodrosinasanai regiona. Sada situacija piemérots risindjums ir
modelis “transports péc pieprasijuma” (TPP). Darba grupas uzdevums ir meklét jaunus
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risindjumus mobilitdtes paaugstinasanai regiona, taja skaita ietverot art TPP modeli.

@ ” PARNEMSANAS AKTIVITATES
“PARVIETOJIES ZALI” IETVAROS”

Galveno parnemsanas aktivitaSu (istenoto vai sagaidamo) kopsavilkkums, gan politikas
veidosana, gan ievieSot konkrétas labas prakses vai dalu no tam.

Transports péc pieprasijuma ir uz pasazieri orientéta sabiedriska transporta forma, kurai
raksturigi elastigi marSruti un laika grafiki un kura tiek izmantoti mazi vai vidgja lieluma
koplietoSanas transportlidzekli, kuri uznem un nogada pasazierus atbilstoSi vinu
vajadzibam.

TPP modelis ka sabiedriskais transports tiek izmantots mazapdzivotas lauku teritorijas, no
pasvaldibu centriem attalinatas teritorijas, kur regularie pasazieru parvadajumi nav
dzivotspéjigi, vai teritorijas, kuras netiek, piedavati regularie pasazieru parvadajumi.

Veidojot konkrétu TPP modeli, ir svarigi nemt véra sekojoSus aspektus:

= K& notiks pieprasijjumu sanemSana un parvadajumu koordinéSana (dispeceru
centrs vai zvans Soferim, interneta vietne un/vai telefons)
= Kadi marsruti tiks piedavati. Vai iedzivotaji tiks uznemti majas un nogadati lidz
vélamajam galameérkim vai iedzivotaji tiks uznemti noteiktos punktos un nogadati
[[dz noteiktam vietam (autoosta, sabiedriska transporta gala pietura, pagasta
centrs u.tml.)
= Ka tiks veikta samaksa par pakalpojumu (par katru braucienu vai vienreiz€ja
ménesa/gada maksa)
= Cik lielas bus pakalpojuma IzmantoSanas iespéjas (lerobezZots skaits ménesT vai
bez limita)
Projekta “Parvietojies zali” gaita bija iespéja iepazities ar 6 dazadiem TPP modeliem, kuri
tiek Tstenoti partneru regionos.

Griekijas regiona Tesall tika prezentéts algoritms, kas nodrosina TPP pakalpojumu interneta
vietné. Starp pilsétam Larisa un Volosa kursé vilciens, taCu, lai noklitu Iidz dzelzcela
stacijai, tiek piedavats pakalpojums ,transports péc pieprasijuma”. Multimodalaja transporta
modeli ietilpst sekojosi transportlidzeklu veidi:

¢ vilciens, kas kursé péc noteikta grafika, un
e autobuss, kur§ reagé uz pieprasijumu un nogada pasazierus uz/no vilciena
stacijas katra pilséta.

Interneta vietné ir ievietota karte katrai pilsétai, kura atziméta TPP apkalpojosa teritorija un
pasazieru uznemsanas punkti. Pasazieris interneta vietné var izvéléties sev tuvako punktu
un nosutit pieprasijumu, noradot vélamo laiku izbraukSanai no sava izvéléta sakumpunkta,
ka arT noradot galamérki. Pakalpojuma sniedzéjs nodroSina, ka 15 minuSu laikd Saja
izvélétaja sakumpunkta ieradisies autobuss un nogadas pasazieri lidz vilciena stacijai, bet
otra pilsétad pasazieris tiks sagaidits stacija un nogadats ar autobusu lidz galamérkim. Par
8o pakalpojumu pasazieris norékinds internetad ar virtudlo naudu, iegadajoties vienu bileti
visam marSrutam. Pakalpojuma sniedzé&ju aprékini liecina, ka $ads pakalpojums viniem
nenes zaudéjumus, ja pasazieru galapunkti atrodas ne talak ka 7km no dzelzcela stacijas.

Austrija Burgenlandes regiona tika tuvak iepazits TPP modelis, ko Tsteno Cetras vietéjas
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pasvaldibas. Projekta ievieSanas nepiecieSamibas pamatojums bija nemitiga izdevumu
samazinaSana sabiedriska transporta pakalpojumu sniedzéjiem un autobusu pakalpojumu
slégSana, kas sabiedribu bija novedusi pie transporta problémam regionos, ierobezojot
vietéjo iedzivotaju mobilitati. TPP pakalpojuma ievieSanai tikai izveidota asociacija ,Dorf
Bus”, kura sniedz iedzivotajiem transporta pakalpojumus ,no durvim lidz durvim”, kad tie
viniem ir nepiecieSami. ,Dorf-Bus” kursé no pirmdienas lidz piektdienai laika posma starp
7.00 un 16.30. Péc bérnudarzu un skolu apkalpo$anas no rita, autobuss sniedz
pakalpojumus paréjiem (galvenokart gados vecakiem) ciemu iedzivotajiem. Tris reizes
nedéla noteikta laika autobuss kursé uz novada centru Gusingu. Pieprasijums ir javeic pa
telefonu, zvanot Soferim. Par brauciena laiku pasazieri vienojas ar Soferi.

Nemot véra pastavoso likumdosanu, Austrija TPP nav sabiedriska transporta elements, bet
ka alternativa ir ieklauta mobilitates stratégijas un planoSanas dokumentos. Regionalas
valdibas atbalsta TPP ievieSanu ka alternativu veidu iedzivotaju mobilitates nodroSinasanai
vietds, kur tradicionalie sabiedriska transporta pakalpojumi nav ekonomiski izdevigi.
Nacionala valdiba arT piedava lidzfinanséjumu TPP ievieSanai caur dazddam programmam
(30-50% apmera), ja viens no mérkiem ir CO2 samazinaSana, pieméram, transportlidzekla
ar alternativu dzingju iegadei.

Regionu parstaviji ka galvenos ieguvumus, ievieSot TPP pakalpojumu, min sekojo$o

= TPP uzlabo pieejamibu sabiedriska transporta pakalpojumiem teritorijas, kuras
tradicionalie pasazieru parvadajumi ir stipri ierobezoti vai nav pieejami;

= nodroSina mobilitates iespé&jas visam iedzivotaju grupam;

= rea@é uz iedzivotaju vajadzibam;

= videi draudzigs risinajums;

= droSs transporta pakalpojums;

= ekonomiski izdevigaks risindjums.
Austrija un citviet aplukotas pieredzes l|auj labak saprast TPP darbibas principus un
dazadas modelu iespéjas, kuras pasvaldibas pielago savas teritorijas Tpatnibam un
iedzivotaju vajadzibam.

Projekta partneru pieredze ir palidz€jusi definét galvenos priekSnosacijumus TPP ievieSanai
Vidzemeé:

= zems pieprasijums noteikta teritorija un laika, tadél tradicionalais sabiedriskais
transports nav efektivs;

= ir pieejams publiskais finanséjums alternativiem sabiedriska transporta
pakalpojumiem;

= ir izveidots piemérots juridiskais un regul€jo3ais ietvars, lai finansétu un darbotos
TPP;

= jeintereséto pusu savstarpé&ja sadarbiba, lai ieviestu TPP pakalpojumu.

6 | MOVE ON GREEN levie$anas plans Vidzemes plano$anas regionam




MEBG Move on Green

RICIBAS PLANS

PARVIETOJIES ZALI” RISINAJUMU / POLITIKAS
IEVIESANAI PEC PROJEKTA BEIGAM

* Projekts “Parvietojies zali” beidzas 2014. gada decembri, bet iegito pieredzi var un vajadzétu
turpinat attistit partneru regionos ari péc projekta beigam.

lespéjams, ka daZi parnemsanas procesi, kuri uzsakti MOG ietvaros, nav pabeigti lidz 2014.
gada decembrim, un iespéjams turpinat parnemt vél citas prakses un pilnveidot politikas
dokumentus turpmak.
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"NAKOSIE SOLI PARNEMSANAS
PROCESA PABEIGSANAI”

Kopsavilkums par veicamajiem darbiem, kas nepiecieSami, lai pabeigtu prakses
parnems$anu, gan politikas veido$ana, gan ievieSot konkrétas labas prakses vai dalu no
tam.

Lai virzitu talak ideju par TPP modela ievieSanu Vidzemé, projekta “Parvietojies zali”
iesaistitie VPR specialisti ir uzrunajusi regiona administraciju, vietéjo pasvaldibu vaditajus,
valsts SIA “Autotransporta direkcija” vadibu, parvadatajus un transporta asociacijas un,
shiegusi prezentacijas par TPP, ka piemérotu sabiedriska transporta pakalpojumu modeli
un par citu Eiropas regionu pieredzi, ievieSot TPP pakalpojumu. Ir apzinatas ieinteresétas
institGcijas, kuras batu gatavas turpinat darbu pie TPP ievieSanas Vidzemé.

Péc vairakam tik§anas ar vietéjo pasvaldibu parstavjiem dazu pasvaldibu vaditaji (Aliksnes
novads, Jaunpiebalgas novads, Madonas novads, Nauk8énu novads) ir izradijusi interesi
par TPP pilotprojekta ievieSanu Sajas teritorijas.

VPR ir uzsacis prieksizpéti par TPP pakalpojuma ievieSanu Vidzemes regiona. Pétijuma
meérkis ir izanalizét iedzivotaju parvietoSanas iespé&jas ar sabiedrisko transportu Vidzemes
regiona, novértét alternativa pakalpojuma ,Transports péc pieprasijuma” lietderibu un
ievieSanas iesp€jas.

Ka pirmais no veicamajiem uzdevumiem ir lauku iedzivotaju anketéSana, lai noskaidrotu
vinu parvietoSanas paradumus un uzzinatu iedzivotaju viedokli par nepiecieSamajam
izmainam, kuras uzlabotu vinu parvietoSanas iespéjas. AnketéSana ir uzsakta 2014.gada
junija. AnketéSanas rezultati ir apkopoti 2014.gada oktobri. Lielaka dala respondentu (67%)
ir gatavi izmantot TPP pakalpojumu. ledZivotdji ir snieguSi zinas par saviem braukSanas
paradumiem, noradijusi iemeslus, kadél regularais sabiedriskais transports nespégj
apmierinat vinu vajadzibas, ka art atziméjusi savas vélmes, ko vini sagaida no sabiedriska
transporta.

Tapat aptaujatas ir pasvaldibas, lai noskaidrotu vinu domas par iedzivotdju mobilitates
iesp€jamiem risinajumiem, tam nepiecieSamo un pieejamo finanséjumu. Apkopotas atbildes
liecina, ka vairums pasvaldibu (75%) ir ieinteresétas TPP pakalpojuma ieviedana.
Pasvaldibam aktuals jautajums ir par TPP pakalpojuma finanséSanas avotiem. Ka
iesp€jamie finansédanas avoti tiek minéti sekojoSie: iedzivotaju maksa, valsts
[T[dzfinanséjums un pasvaldibu l1dzfinans&jums.

PriekSizpétes ietvaros ir planots izanalizét juridisko ietvaru pasazieru parvadajumiem
Latvija, veikt ekonomiskos aprékinus TPP pakalpojuma izveidoSanai un sniegSanai, ka art
izvertet TPP ietekmi uz esoSajiem regularajiem pasazieru parvadajumiem.

2014.gada beigas taps ricibas plans TPP ievieSanai Vidzemes regiona. 2015.gada tiek
planots uzsakt pilotprojekta ievieSanu VPR pasvaldibas.

VPR saskata iespéjas aizstat regularos sabiedriska autobusa marSrutus mazapdzivotas
teritorijas ar TPP pakalpojumu. Sads risinajums bitu uz iedzivotaju vajadzibam orientéts
pakalpojums un lautu efektivak izmantot pasazieru parvadajumiem paredzéto valsts
finans&jumu.

VPR vélas panakt, ka TPP tiek ieklauts vienotaja pasazieru parvadajumu koncepcija ka
sabiedriska transporta pakalpojums, kur$ var pretendét uz valsts lidzfinans&jumu.
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"RICIBAS PLANS PARNEMéANAS
PROCESA PABEIGSANAI”
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LABA PRAKSE/ POLITIKAS INSTRUMENTS, KAS TIEK PARNEMTS

Transports péc pieprasijuma

LABAS PRAKSES IZCELSMES VIETA - Valsts, regions

Austrija, Burgenlande

IMPORTEJOSAIS PARTNERIS:

Vidzemes planosanas regions

EKSPORTEJOSAIS PARTNERIS:

Burgenlandes regions

. NEPIECIESAMIE PARTNERI/ IZMAKSAS (EUR) UN _ LAIKA Kontaktpersona

VEICAMIE UZDEVUMI PRASKTISKIE SAGATAVOSANAS DALIBNIEKI* 5 FINANSETAJS GRAFIKS

DARBI IZMAKSU VEIDI

Ir izstradatas anketas par iedzivotaju Centrala statistikas parvalde, 3 500 VPR 2014 May- N/A

o . - _. parvietoSanas paradumiem un anketas | pasvaldibas October

1. ledzivotaju un pasvaldibu anketéSana . e .

pasvaldibu aptaujai par mobilitates

iesp€jam konkréta teritorija
2. Prieksizpétes veiksana par TPP :Ios;\i%i?:;ts darba uzdevums. Noligts | Konsultants 4 000 VPR éoelétlember- N/A
ievieSanu Vidzemé. Ricibas plana ' Degember
izstrade.
3. VPR ilgtspéjigas attistibas stratégijas leklaut TPP ka vienu no sabiedriska VPR specialisti n/a VPR 2014 N/A
2014.-2030.gadam un attistibas transporta pakalpojumu veidiem November-
programmas 2014.-2020.gadam iedzivotaju mobilitates nodroSinasanai 2015 January
gatavoSana regiona

leklaut TPP ka vienu no sabiedriska SM, ATD n/a VPR 2015 N/A
4.Vienotas pasazieru parvadajumu transporta pakalpojumu veidiem
koncepcijas izstrade iedzivotaju mobilitates nodroSinasanai

lauku teritorijas

NepiecieSams atrast finanséjumu Pasvaldibas, finansétaji, pasazieru Investiciju izmaksas 86 000 EUR | Nav zinams 2015-2017 N/A

5. TPP pilotprojekta ievieSana

pilotprojekta ievieSanu, vienoties ar
padvaldibam, kuras bitu gatavas
piedalities.

parvadatajs..

Ikgadéjas izmaksas 208 000
EUR

! Politikas veidotaji, pakalpojuma sniedz&ji, pétnieciskas institiicijas, uznéméjdarbibas parstavji, MVU, socialie partneri.
? Personala izmaksas, tehnisko idzeklu izmaksas, arpakalpojumi, investicijas.
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M“Cv Move on Green

”PIELIKUMI”

@ Divpuséjo vizisu dokumenti

@ Citi dokumenti, kas attiecas uz sagatavoto ricibas planu
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@ » DIVPUSEJO VIZISU DOKUMENTI”

* levietojiet projekta gaita sagatavoto dokumentu kopijas (anglu valoda).
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"TRANSFER TEAM DOCUMENT”

PARTNER REPORTING:

P11-Vidzeme

DATE:

26 November, 2013

GOOD PRACTICE TO BE
TRANSFERRED®:

Transport on demand

ORIGIN OF THE GOOD
PRACTICE- Country, Region

Austria, Burgenland

IMPORTING PARTNER:

P11-Vidzeme

EXPORTER PARTNER:

P8-Burgenland

MEMBERS OF THE
TRANSFER TEAM ON THE
SIDE OF THE IMPORTING
PARTNER

Name and Surname Profile*

Lotars Dravants Head of the public
transport and planning
department, Vidzeme

planning region

Andrejs Celapiters Chairman of Madona
municipality, member of
the public  transport
service commission at
Vidzeme planning region

Ivo Osenieks Director of the association
of the carriers of
passangers

Martins Malcenieks Transportation engineer

at passenger carrier
company “CATA”

Laimis Savejs Chairman of Jaunpils
municipality, member of
the public service

transport commission at
Vidzeme planning region

* One document must be accomplished per each Good Practice being imported.

* Information must be provided on the professional role of each member of the transfer team:
political representative/ future project leader of the experience at local level as operator of.../
technical agent/ technological expert/ external expert for x/y, etc.
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Lelde Abele

Project manager,
Vidzeme Planning Region

Kristine Malnaca

Transport expert,
Vidzeme Planning Region

Name and Surname

Profile®

MEMBERS OF THE
TRANSFER TEAM ON THE
SIDE OF THE PARTNER
EXPORTING

Martina Jauck

Head of the “Mobility
center Burgenland”

Martin Frahwirth

Mayor of Kleinmurbisch
village

> Information must be provided on the professional role of each member of the transfer team:
political representative/ future project leader of the experience at local level as operator of.../

technical agent/ technological expert/ external expert for x/y, etc.
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"STATE OF THE ART REPORT”

(max. 4 pages)

PARTNER REPORTING: P11-Vidzeme

DATE: 26 November, 2013

GOOD PRACTICE TO BE | Transport on demand
TRANSFERRED®:

ORIGIN OF THE GOOD | Austria, Burgenland
PRACTICE- Country, Region

IMPORTING PARTNER: P11-Vidzeme

EXPORTER PARTNER: P8-Burgenland

ANALYSIS OF CONTEXT AND NEED IN THE IMPORTING REGION WITH REGARD TO
THE TARGET GOOD PRACTICE

Perspectives which might be achieved thanks to the good practice transfer

It is foreseen in the Latvian transport development strategy that the public transport should
ensure access to the district centre twice a day. In many districts traditional public transport
cannot fulfil this requirement for economic reasons. Scheduled daily routes are not cost-
effective due to low population in rural areas, scattered houses and great distances between
the farmsteads, community centres and district centres.

Transport on demand might be a good solution for given situation. It could supplement or
replace traditional public transport in rural areas to ensure access to basic public services or
to become a link to traditional public transport routes.

Minimum technical conditions needed for successful transfer

The operator (bus owner) who provides a service “transport on demand”.

Means of communication (mobile phone, internet) to place and receive orders.

Regulatory and legal framework obstacles/ facilities

Current legislation does not foreseen alternatives for public transport apart from those stated

® One document must be accomplished per each Good Practice being imported.
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in the law. Amendments in the legislation might be needed to allow carriage of passengers
by minibuses.
Financing sources for the service should be identified.

Expenditure items that must not be omitted or disregarded to ensure the success of transfer

Steps to be taken and expenditures to be allocated to:

perform feasibility study and prepare a mobility concept
create an institution for management of the service

find an operator (bus purchase, driver's salary)

create and maintain dispatcher service

Key factors associated with the local context: particularities to remark

There are many farmsteads (country estates) in rural areas in Vidzeme being far apart from
each other and far from parish centre and district centre. Cost effective solution is sought to
cover remote areas with public transport or related services.

Time needed for the transfer

Implementation of the service — 24-36 months.

Risks of undesirable effects during the transfer process

- Institutional support
- Cost of the service

Structure scheduled for the study visit jointly organized with exporting partner

Visit of the mobility centre in Eisenstadt.

Visit to Klainmurbisch village where transport on demand is in operation for four years
already. Meeting with the representatives of the village. Introduction with the service in
operation.

Presentation of calling system for transport on demand.
Discussions.

List of specific questions on the GP to be transferred to ask to the exporting region

1. Legal framework under which transport on demand operates.

2. Does ToD have a status of public transport?

3. What are financial sources?

4. |s there statistics about number of passengers served, annual km driven etc.?

Conditions of collaboration for transfer: requirements and wishes of the Exporting Region

Evaluation of the applicabilty of ToD in given conditions. Implementation
experience.

Adequacy foreseen of the Good Practice to the regional/local context

Transport on demand seems to be a good solution to provide mobility for inhabitants
in rural areas in Vidzeme region where traditional public bus services are limited.
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”IN SITU VISIT” MINUTE

(max. 4 pages)

MINUTE

MOVE ON GREEN- BILATERAL/MULTILATERAL MEETING

Place: Burgenland /Austria
Date: 26. Nov. 2013

GOOD PRACTICE TO BE | Demand related public transport system for four villages
TRANSFERRED: in Southern Burgenland

ORIGIN OF THE GOOD

PRACTICE- Country, Region Austria / Burgenland

IMPORTING PARTNER:

Vidzeme Planning Region, Latvia

EXPORTER PARTNER: Austria / Burgenland

Participants (importing partner)”

Name and Surname

Profile

Kristine Malnaca

project MOG expert

Lotars Dravants

Head of the public

transport and planning department

Andrejs Celapiters

Chairman of Madona Municipality, Member of

the Public Transport Service Commission at
Vidzeme Planning Region

Laimis Savéjs

Chairman of Madona Municipality, Member of

the Public Transport Service Commission at
Vidzeme Planning Region

Ivo Osenieks

Director of the "The Association of carriers of
passengers"

Martins Malcenieks

Transportation engineer at passenger shipping
company "Cata"

Lelde Abele

Project Manager
Development and projects department
Vidzeme Planning Region
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Participants (exporting partner)
Name and Surname Profile

Martina Jauck
I . Head of the “Mobility Center Burgenland”

Martin Frihwirth Major of the village “Kleinmurbisch”; that is part of
the GP

Minute of the meeting

Day 1

Transfer from Latvia

Day 2

09:30 Meeting Hotel de France/Vienna

09:30 — 10:40 Transfer to Eisenstadt; on the way: presentation of different
mobility projects in this region:

e Outlet Centre-Parndorf Shuttle

¢ Ne’Mo: Neusiedl Mobil

¢ Communitybusses Purbach and Breitenbrunn
o e Nextbike bike rental
Study visit o Neusiedler Seecard: servicecard including free public transport for
tourists in the region

11:00: Visit of the Mobility Centre in Eisenstadt
11:30 lunch in Eisenstadt (Restaurant Haydnbrau)
12:30 — 14:10: Transfer to Inzenhof (GH Kurta)— Southern Burgenland

On the way: presentation of the “micro-public transport — funding system in

Burgenland”
14:10 — 17:30: Meeting in Inzenhof with Mr. Martin Frihwirth (major of

Kleinmdrbisch) on the spot-check, information on the GP; Presentation of
Calling System for Transport on Demand
17:30 — 19:30 Transfer to Vienna

Day 3 Transfer back to Lettland
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MONITORING & ASSESSEMENT REPORTS

(max. 2 pages each)

MONITORING REPORT OF THE STATE OF TRANSFER OF GPs
MOVE ON GREEN

Date:

GOOD PRACTICE BEING
TRANSFERRED:

Mobile Mail Service (HU)
Village caretaker service (HU)
DorfBus Transport on Demand (AT)

ORIGIN OF THE GOOD
PRACTICE- Country, Region

AN N NN

<

Hungary, Central Transdanubian (Mobile Mail
Service)

Hungary, Central Transdanubian (Village caretaker
service)

Austria, Burgenland (DorfBus Transport on Demand)

IMPORTING PARTNER:

v
v

v

Hungary, Central Transdanubian (Mobile Mail
Service, Village caretaker service)
Austria, Burgenland (DorfBus Transport on Demand)

EXPORTER PARTNER: Vidzeme Planning Region

Participants (importing partner)

Name and Surname

Profile

Akos Szepvolgyi

Manager, Central Transdanubian Regional
Innovation Agency

Fekete Gyorgy

Project manager, Central Transdanubian
Regional Innovation Agency

Martina Jauck

Head of the “Mobility center Burgenland”

Participants (exporting partner)

Name and Surname

Profile

Lelde Abele

Project manager, Vidzeme Planning Region

Kristine Malnaca

Transport expert, Vidzeme Planning Region

Lotars Dravants

Head of the public transport and planning
department, Vidzeme planning region
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State of the transfer

STATE OF
TRANSFERS
IN MARCH
2014

“Mobile mail service” as presented in Hungary supplemented by cash
withdrawal and bill payment options would be of high interest in rural areas
in Vidzeme. Latvian post is interested in extending their current “mobile
mail service” in a cost-effective manner and local municipalities and the
Ministry of Regional Development are looking for ways to improve
accessibility to basic services in rural areas. The dialogue between the
Ministry of Regional Development and Latvian Post to be initiated. Financial
costs of the service to be evaluated. Implementation and operating costs
for a new service — cash withdrawal —to be considered. Financial sources
for the service provided to be identified. “Mobile mail service” option will be
presented to the local municipalities and the Ministry of Regional
Development in spring 2014.

It is foreseen in the Latvian transport development strategy that the public
transport should ensure access to the district centre twice a day. In many
districts traditional public transport cannot fulfil this requirement for
economic reasons: low population in rural areas, scattered houses and
great distances between the farmsteads, community centres and district
centres. “Transport on demand” might be a good solution for given
situation. It could supplement or replace traditional public transport in rural
areas to ensure access to basic public services or to become a link to
traditional public transport routes. Steps to be taken and expenditures to be
allocated to: 1) perform feasibility study; 2) develop intelligent system for
providing transport-on-demand services and connection of multimodal
transport links; 3) create/determine an institution for management of the
service; 4) find an operator.

AUGUST 2014.

It has been decided by VPR to move on with the implementation of one
good practice — transport on demand as it has received political support at
regional and national levels.

In Vidzeme Planning Region (VPR) we have started feasibility study about
transport on demand implementation in Vidzeme region. Surveying of local
inhabitants in rural areas and representatives of local municipalities started
in July .

The purpose of surveying was to find out inhabitants’ necessity to use this
new service in future and municipalities’ possibilities co-financing new
service.

We presented our idea to Road Transport Administration. The future vision
is to develop this service at national level and to integrate “transport on
demand” service into common public transport network in Latvia.

September 2014.
- The surveying of local inhabitants in rural areas and representatives of

local municipalities has been completed. The analysis of the
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responses received has started and is expected to be finished by the
end of October 2014.

- It has been decided to conduct a further study and to prepare an

STATE OF action plan for ToD implementation in Vidzeme region with the help of

TRANSFERS external experts contracted through public procurement procedure.

ISNEPTEMBE - Vidzeme planning region is working on development of planning

R 2014 documents for the next 7 years. It is suggested to include actions
related with Transport on demand service development in Vidzeme
under the “Transport and logistics” priority.

- Road Transport administration has agrees to include Transport on
Demand service in the Transport Mobility Strategy for the next
planning period, after 2020, at national level.

- The vision of the structure of common public transport network was
presented in MOG final conference in Brussels by the representative
from Road Transport administration. The proposed structure includes
Transport on demand service in sparsely populated rural areas

VPR has prepared a regional policy document “Development programme 2014-
2020 for Vidzeme planning region”. Under the priority 5 “Accessible region” one
of the two objectives is to increase the number of public transport users. The
document contains numerous tasks that can help to increase mobility of

STATE OF inhabitants. Implementation of transport on demand service is stated as one of

TRANSFERS | the tasks to be carried out. The development programme is still under revision

IN and is expected to be approved in January 2015.

NOVEMBER

2014 The responses of inhabitants and local municipalities have been summarized.
The majority of respondents support implementation of ToD service in Vidzeme.
The action plan for ToD implementation in Vidzeme region is under preparation.
It includes the following: legal framework evaluation, drafting of ToD service
scheme, and financial analysis. The action plan is expected to be completed by
the end of December 2014.
Following activities are scheduled to complete the transfer of the good practice
“transport on demand”.

PENDING = to amend laws and regulations so that transport on demand becomes

'_;‘_\STEl)\élTlES part of public transport service and eligible for public funding;

DONE * to implement pilot project in the chosen municipalities in 2016-2017:

AFTER - define the service model with respect to business, operational and

PROJECT social dimensions,

Egllz\)/lg(L)ETE - establish a Transport 'Dispatch anter (TDC)

THE - ToD software adaptation and training,

TRANSFER - conduct a communication and marketing campaign targeted to all

stakeholders
to implement ToD service in the whole Vidzeme region in 2018.
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“CITI DOKUMENTI, KAS ATTIECAS
@UZ SAGATAVOTO RICIBAS PLANU”
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PAKALPOJUMA ,, TRANSPORTS PEC PIEPRASIJUMA”
IEVIESANAS INDIKATIVAIS PLANS

Lai ieviestu TPP pakalpojumu VPR, ir identificéti sekojosi veicamie uzdevumi:

1) Izveidot juridisko bazi:
a. noteikt ,transports péc pieprasijuma” pakalpojumu ka sabiedriska transporta
formu;
b. noteikt kartibu, kada TPP pakalpojums tiek organizéts.
2) Noteikt teritorijas, kuras tiks sniegts TPP pakalpojums:
a. parskatit regulara sabiedriska transporta marsrutus, izvertét to lietderibu un
rentabilitati;
b. gt pasvaldibu piekrisanu;
c. saskanot planotas izmainas ar ATD.
3) Definét TPP pakalpojuma izpildes kartibu:
a. noteikt pakalpojuma pieejamibas laiku;
b. izveleties dispe€eru pakalpojuma sniedzéju.
4) lzveidot dispeceru dienestu:
a. izstradat programmatiru;
b. noligt darbinieku;
c. iegadaties nepiecieSamo tehnisko aprikojumu;
d. veikt apmacibu.
5) Identificet finanSu avotus:
a. noteikt maksu par braucienu;
b. noteikt kartibu, kada kompensés izdevumus parvadatajam un no kadiem
finanSu avotiem.
6) lzveleties parvadataju:
a. sagatavot darba uzdevuma aprakstu;
b. veikt iepirkumu (vai uzdot sniegt pakalpojumu eso8a liguma ietvaros);
c. veikt apmacibu Soferiem.
7) Veikt informativo kampanu iedzivotajiem (marketings).
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. Izveidot juridisko bazi:

. noteikt TPP ka sab. transporta formu,

. noteikt kartibu, ka organizét TPP

. Noteikt TPP teritorijas:

¢

. parskattt regulara sab. tp. marsSrutus,

. gt paSvaldibu piekriSanu,

. saskanot planotas izmainas ar ATD.

. Definét TPP pakalpojuma izpildes kartibu: >~—

. noteikt pakalpojuma pieejamibas laiku,

. izveleties dispeceru pakalpojuma sniedzgju.

2

¢

* Izveidot dispeceru dienestu:

. izstradat programmatiiru,

. noligt darbinicku,

. iegadaties nepiecieSamo tehnisko aprikojumu,

. veikt apmacibu.

¢

. Identific€t finanSu avotus:

. noteikt maksu par braucienu,

. noteikt kartibu izdevumu kompensésanai

*

. Izv€leties parvadataju:

. sagatavot darba uzdevuma aprakstu,

. veikt iepirkumu (vai esos$a liguma ietvaros)

. veikt autovaditaju apmacibu.

¢
*

Veikt informativo kampanu.

¢

. TPP pilotprojekts

L

. noteikt teritoriju

. identific€t iesaistitas puses

. identificét finanSu avotus

. izveidot darbibas modeli

. sniegt pakalpojumu
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. Pilotprojekta darbibas noveértejums

¢

10. TPP darbibas uzsaksana VPR teritorija
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