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PIETURAS PUNKTI

* kas més esam

e ka sakt

e ar ko kopa iet

e ka labak rikoties

* kludas, no kuram var izbégt

...no praktiskas pieredzes, no dzives...
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BIO: Lilita Sparane — praktiska pieredze glta pirms tam

stradajot 9 gadus starptautiska institucija — Pasaules Banka.
Tagad jau 7,5 gadus vada Latvijas IT klastera darbu un
aktivitates, kas saistitas ar starptautisko projektu
ieviesanu, lobiju, sadarbibas un eksporta veicinasanu.

Latvijas IT klasteris (nvo dibinats 2000 .gada)
apvieno:

» eksportorientétas IT kompanijas
» universitates, R&D institlcijas

» starptautiskos projektu partnerus

Lilita Sparane
Latvijas IT klastera
izpilddirektore B
www.itbaltic.com



Soli pa solim

e Atdzimsana 2005.gada 4.novembri
(pirmais pamatakmens 2000, juridiski registrets— 23.11.2007)

e Sadarbibas ligums (co-operation, collaboration,
co-opetition)

* Etikas kodekss

 Dibinataji sakuma 10 IT kompanijas

e |kmeénesSa biedru nauda (start-upiem simboliska)
 Administrativais birojs & vadibas komanda

Vienmer atvérts jauniem biedriem, idejam un partneriem!
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for Cluster Analysis European Cluster Excellence Initiative

Cluster
Management

Excellence

STRIVING FOR CLUSTER EXCELLENCE

European Cluster Excellence Initiative Bronze Label Certificate

LVA002201111ECEI0160

Latvian IT Cluster

has been benchmarked according to a benchmarking approach developed and performed by the "European Secretariat for Cluster Analysis" of VDI/VDE
Innovation + Technik GmbH. The benchmarking interviews were carried out by specifically trained Benchmarking Experts from various countries. By participating
in this benchmarking the cluster organisation has expressed its interest in striving for cluster excellence and is awarded with the European Cluster Management
Excellence label in BRONZE. This benchmarking exercise was performed in the context of the European Cluster Excellence Initiative, a project co-financed by

the DG Enterprise and Industry of the European Commission. The benchmarking took place on November 4", 2011. The certificate expires on November 4™,

. /QZP \ WMC%//\/

Dr. Gerd Meier zu Kocker Thomas Lammer-Gamp

VDI/VDE Innovation + Technik GmbH, Berlin European Secretariat for Cluster Analysis, Berlin
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Ja Tev ir abols, un man ir abols. Un mes
apmainamies ar aboliem. Tad mums
katram joprojam ir tikai 1 abols!

Bet ja Tev ir ideja, un man ir ideja. Un
mes apmainamies ar idejam. Tad mums
katram jau ir 2 idejas!!!

George Bernhard Shaw

o - B

Resource: Clusterland UpperAustria




SADARBIBAS VIDE

Atbalsts (projekti, finanses,
«cela noradesy»)

Sadarbiba, papildus
kompetences, izeja uz
arpusi...

Jauns
veidojums

Kompetence,
papildus izglitiba,
kopéji projekti

Komunas,
sociala vide
Jauni pazinas, efektiva
komunikacija, pasaules
lTmena jaunumi HEN

ITCLUSTER




Biedriba (1)

Asocidacijas, klasteri, LTRK, LDDK u.c.

* lespéjas nedarit pasiem to, ko citi jau
izdarijusi prieks jums

* Plasakas iespéjas eksportam
* Kopigi projekti
e Starptautiskie partneri
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Weak Strong

Competition

HOW TO CRUSH

YOUR
COMPETITORS
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Biedriba (2)

e Sazina & sadarbiba

* lespéja paveikt vairak neka varetu
viens pats

* Atpazistamiba

* lespéjas apvienoties un vinnét (lobijs,
konkursi un tml.)




Esam paaugusies...

2013

Budzets >180 000
LVL (2012)

35 biedri

10 uznemumi
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leguvumi

1 LVL (b/n) 4,5 LVL (no ES)
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IT klastera parvaldes struktura

Klastera pilnsapulce

Klastera valde

4 Izpilddirektors
Gramatvedis -

Rigas IT Demo
centra vaditajs

Projektu
vaditaji

Asistents

Projektu darba
grupas

Klastera pilnsapulce
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Komunas, sociala vide

)

draugiem.lv

g}

e Atpazistamiba

* Efektiva sazina

e Karsti jaunumi

* Lets veids apmaintties idejam
* Pasaules limena padomi

* Pieejainvestoriem




Kapéc svariga Klasteru attistiba?

v'Paver iespéjas runat ar daudziem vienlaicigi

v'Rada vidi zinasanu apmaina un ieguvei

v'Nepartraukts atbalsts pasu izaugsmei

v'Unikala iespéja atrisinat specialas vajadzibas ar
specifiskam metodém

v'Palielina ietekmi un paplasina atbalsta iespé&jas no
citam institucijam (finansétajiem utt.)

v Apmierina arvalstu klientu vajadzibas
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AR TIEM, AR
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ERGLIS CIEMA vai VARNA PILSETA
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Piemers: IT klastera konkureéetspéjas
prieksrocibas

* Augstas kvalitates risinajumi

« ZinosSs, pieredzégjis un augsti kvalificéts darbaspéeks
» Labas anglu un citu valodu zinasanas

* Precizitate, efektivitate, iniciativa

« Pazistamas Zieme|valstis un tuvakas Eiropas valstis
 Tilts uz Austrumiem

- Austrumeiropas cenas

«WE OFFER A FULL BASKET, NOT A SINGLE BERRY»
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APVIENOIJOTIES VAR

letaupit resursus
Veicinat sadarbibu
Macities no citiem
Dalities pieredzé

Spécigak marketéet

 Tikloties un

sasaistities

(networking and
linkages)
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STARPTAUTISKIE PROJEKTI

PRO INNO EUROPE
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Innovation in the Baltic Sea Region Programme 2007-2013
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Rigas IT Demo
Centrs palidz

» lzprast IT caur procesu

» Inovét ar IT

» Paradit IT pievienota vértibu
ne-IT produktiem
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Kops

4.07.2012. 58 delegacijas
bijusi vairak no 23 valstim
ka 1200
apmeklétaju
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7 gados...

 Esam panakusi saprasanos

* Plasi atpaziti

e 8 vietéjas nozimes (ESF, ERDF, valsts atbalsta)
projekti ieviesti

* 9 projekti ievieSanas stadija
* Piesaistitais finanséjums ~ 2,5 M EUR

THE
BALTICS ———
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ATVAINOJIEL BET
RECEPIES

(’NE.?U&H Dennis Gottfried M.D.

—
MUCH
MEDICINE

A Dodtin's Pecscriplion fou
Beten aud More. Abtoudable




Starp-nozaru pieeja

INTEGRATION
RECIPROCITY
COMMON LANGUAGE
SHARED VISION & VALUES
SHARED FINANCIAL RESOURCES
NEGOTIATION
JOINT DECISION-MAKING
TRUST & RESPECT
BRIDGES

CROSS-SECTORAL TOLERANCE Level of
CONFLICT RESOLUTION engagement
CO-ORDINATION between the
COLLABORATION
COMMUNICATION sectors

CO-OPERATION increases in
CONSULTATION

INFORMING the direction

NETWORKING of the arrow
LIAISON

CONTACT
FRAGMENTATION

Nozare

Cross-sector Policy and Practice at DFID in the UK and Nepal, Catherine Bovill
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Svarigi!

Ja més nezinam, mées nevaram Tev palidzet!

» Skaidri definéts process un rezultati

> lesaistit galvenos stakeholderus lemumu
pienemsana

» Efektivitate bus, ja bUs atpazistamiba

» Labak 1 liels nevis 100 mazi (projekti) !

» Jabut ambicioziem! Japlano parmainas aktivitatés ne
tikai vietéja, bet gan ari globala méroga!

LATVIAN
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NAKOTNE 2014 - 20..

* Nosprauz meérki

* |zstrada stratégiju

e |zvelas taktiku

* Sameklée kaujas biedrus

e Saskano tempu, laiku, vietu

* \irzas un «Sauj» mérki
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SOUTI SWEDEN

CAST SWEDEN

JOIN THE DEMOLA MOVEMENT

Demola offers new ways and practices for collaboration between students,
universities and business partners. Demola is a win-win-win situation for all. For
companies or other organizations, Demola offers an access point to young talents
with an award winning way to collaborate under meaningful projects.

DEMOLA FOR COMPANIES
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Innovation in the Baltic Sea Region




KLUDAS,

no kuram var izbegt
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Varbut no sim?

* «Viensétnieka» sindroma piekopsSana

e Sabiedribas aktualitasu «neredzésana»
* VirziSanas sturgalvigi pretéja virziena

e Valsts atbalsta un padomu ignorésana

* |zglitibas un zinatnes institlciju nenovértésana
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...un tomer beigas viena recepte....
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KAP/2.3.2.3.0/12/01/002
Ligums Nr. L-KAP-12-0008

. Projekts IT KVAP — Informacijas tehnologiju klastera
L I AA véstniecibas, akadémija, platformas
Projekta ID:
Latvijas Investiciju un attistibas agentira
nvestment and Development Agency of Latvia

Paldies Jums!
Lai veicas!

www.itbaltic.com

itcluster@itbaltic.com

www.facebook.com/RigalTDemocentre https://twitter.com/RigaDemoCentre

www.facebook.com/DemoCentreNetwork https://twitter.com/ITClusterLatvia
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